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Children’s Scrutiny Panel 
13th January 2021 

Meeting commenced: 6.00pm 
Meeting ended: 7:10pm 
 

Present:  

Councillor Brocklehurst (in the chair) 

 

Councillors:  

Joshua Brooks, Jillian Collinson, Laura Edwards, Ari Leitner, Lewis Nelson, Mike Pevitt, Neil 

Reynolds, Madeline Wade, Joan Walsh, Collette Weir, Ronnie Wilson. 

 

Co-opted Members: 

Dr Keith Archer 

 

Also, in attendance: 

Councillor John Walsh (Executive Support Member for Children’s and Young People’s Services). 

 

Officers: 

Cathy Starbuck – Assistant Director Education, Work & Skills 

Liz Wright – Democratic Services (Clerk) 

Members of the public: 

 None 

 Streamed as an audio meeting via Microsoft Team via Watch Live Council Meetings page on 

the city council website. 

 

1. Apologies for Absence 

There were no apologies for absence. 

2. Minutes of the previous meeting 

Resolved: That, the minutes of the meeting held on 09.12.20 were approved as a correct 

record. 

3. Matters arising from the minutes 

a. Councillor Collison thanked Cathy Starbuck for providing the list of schools who were on 

the Thrive programme. 

 

4. School improvement: How schools are managing catch-up – Primary and secondary 

overview of catch-up – Cathy Starbuck 

The Assistant Director Education, Work and Skills (Cathy Starbuck) introduced the report and 

commented that, in light of the lockdown due to coronavirus and that the DfE had released new 

guidance at the end of the previous week, a further update report for the panel was offered to 

be  

timetabled in the schedule, should members request it. 

https://www.salford.gov.uk/your-council/watch-live-council-meetings/
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a. Primary schools:  

 The Local Authority (LA) had provided a quality assurance visit from a school 

improvement officer to all schools during the Autumn term. The knowledge of the 

progress in schools had been gathered through these remote online visits and had 

enabled the LA to get a clear picture of how schools were prioritising children’s access 

to education and their catch-up. 

 The management of bubbles in the schools to deal with the coronavirus outbreak were 

discussed.  It was confirmed that all but two schools (inc. PRUs and special schools had 

had to close one or more bubbles within their schools because of positive cases. 

 Covid19 related absence of children and staff had been a challenge for schools but had 

been managed effectively. 

 Many schools were able to offer the full curriculum by the end of the first half term in 

Autumn. The DfE guidance was that the aspiration was to return to the full curriculum by 

February half term, so schools had exceeded this expectation. It meant that schools had 

been able to identify any gaps in children’s learning and quickly adapt the curriculum to 

meet their needs. The focus had been on skills and a broad curriculum.   

 Schools had had to adapt how some areas of the curriculum were implemented, for 

example PE, so that they could be delivered in a Covid safe way.  

 The attendance and behaviour information were highlighted.  All schools completed an 

attendance return to the DfE and schools would expect a level of around 94% normally.  

The data shown included all absences, for Covid19 and other reasons and many 

schools had reported attendance higher than normal (when Covid19 absences were 

taken into account).   

 There had been a strong focus on infection control, and this had also reduced the 

incidences of common illnesses as well (such as vomiting and diarrhoea) and this had 

helped to keep non covid19 absences low and attendances high.   

 Schools had been able to re-assure parents about bringing their children into school by 

using clear communications, through a variety of methods and a multi-agency approach 

to supporting families had helped them access services that they needed, such as 

mental health support and food banks. 

 Headteachers (HTs) reported that there were now relationships between many parents 

and schools and they had received a lot of positive feedback. 

 The impact of the school closures on the children was highlighted and particularly the 

impact on transition as activities had been difficult to implement. 

 Special schools had experienced specific challenges around some of the specialist 

therapies that would usually have to be delivered face to face, with some being 

delivered successfully remotely such as speech and language therapy.   

 The biggest losses in learning had been with phonics, early reading, fine motor skills 

and writing.  These areas had been the focus of intensive catch-up strategies and 

children had responded well and significant progress could be seen in closing the gaps 

by December. How schools were planning to close the gaps as outlined in the report 

was highlighted.  

 Schools had used the catch-up funding for such things as licences to remote learning 

platforms, speech and language development, one to one tuition and for staffing.   

 Schools had had the statutory responsibility for remote learning since November but had  

been developing it and rolling it out since September to support children who were 

isolating at home.   
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 Schools were using a blended approach to remote learning with live lessons 

accompanied by learning activities away from a computer or device.  The extensive 

resources from Oak Academy were also being promoted and schools were using them. 

 Teacher Assistants had taken on extra roles to allow teachers time for preparing remote 

learning. 

 HTs were giving assemblies online and the children were responding well to this as it 

provided some familiarity  and continuity. 

 Work for children had been dropped off at homes and free school meals had been 

delivered where required.  

 The support to be provided by the LA to the schools over the next 12 months would 

include:  
o continuing to provide regular briefings and communication to all schools including 

academies and independent schools 
o facilitating cluster working to enable sharing good practice 
o ensuring partners and LA services work effectively in partnership to support 

schools e.g. Diocese, HR, Governor Services, SEN (Special Educational Needs), 
Admissions, Education Welfare Officers (EWO) etc.  

o utilising system leaders to support schools needing support including through the 
DfE leadership support funding. 

o providing support for new and acting HTs e.g. Continuing Professional 
Development (CPD), Networks and HT mentoring for first four terms in post 
 

b. Secondary schools 

 The excellent relationships and collaboration between HTs in the sector were 

highlighted.  Work had been ongoing to ensure the curriculum was balanced.  There has 

been forensic analysis of the gaps in learning from the remote learning that happened in 

the first lockdown. 

 Attendance was more challenging in the secondary sector and there had been a lot of 

focus on individual pupils and supporting them and their families to get them back into 

school.  Priority has been given to attendance for the secondary age pupils. 

  Home learning was very well developed in the secondary sector from September and 

there was a well developed network across Greater Manchester for sharing best 

practice and teachers had become very skilled in using the technology and had 

developed their pedagogy to provide quality teaching and learning, engage the pupils 

and assess progress. 

 Very positive feedback had been received from parents about the virtual parents 

evenings. 

 Governor Services was supporting governing boards (GBs) were providing appropriate 

challenge to schools at this time. 

 The support to be provided by the LA to the schools over the next 12 months would 

include:  

o continuing to support secondary schools that will be due to be inspected or will be 
working towards being a good school. Support will be provided online until it is 
safe to go back in classrooms and to work directly with school staff in situ; 

o continuing to provide regular briefings and communication to schools and 
facilitate partnership arrangements with outside agencies such as STEM, 
National Literacy Trust and the maths hub; 

o ensuring  other partners and services work to support schools effectively such as 
governor services, SEN, EWO etc;  
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o continuing the LA leadership networks, either through the teaching school or 
directly via the council; 

o continue to support transition from Key Stage 2 to Key Stage 3 through our 
refreshed policy;  

o to continue with the provision of nationally accredited Specialist Leaders where 
schools identify that there is support needed for specific curriculum subjects. 

 
The Chair invited questions and comments from the members for the Assistant Director 
Education, Work & Skills. 

 A member asked if all pupils that needed them had received laptops for remote learning 
and access to the internet and did each child in a household receive one.  It was confirmed 
that the distribution had much improved.  There had been a significant effort made by the 
Government to provide IT equipment and schools had topped up the allocation to try and 
meet the demand.  It was confirmed there were still a lot of pupils in the city that did to 
have access to an appropriate device. The LA was in process of carrying out a survey of 
the current situation.  The position was strong in the secondary sector, where the 
Government had specifically targeted Year 10 pupils and children with social workers.  
Secondary schools had also topped up the allocation from Government.  There were about 
10% of pupils in primary schools that did not have access to a device.  Some primary 
schools had still not had their allocation from the Government and that was just being 
made available to them now. Some local charities were stepping in to provide equipment 
and help was available from GM. Businesses were being approached to see if they had 
any IT equipment they could donate.  The aim would be to have one device per child.  
Some children used phones, but proper devices were needed for essays and written work. 
Work was ongoing to ensure all pupils had access. 

 A member asked what happened if the pupil had the IT equipment but did not have access 
to Wi-Fi.  It was confirmed that schools were providing paper alternatives where IT and 
internet access was not available.  Salford was part of a DfE pilot for Wi-Fi access last term 
to provide Wi-Fi access to all homes where access codes were provided for pupils.  Many 
mobile providers were also providing additional data so that access could be provided via 
Bluetooth.  Dongles were also distributed before Christmas.  Around 5% did not have 
access at the start of this process and it is now far less of an issue and as families were 
making themselves known they were being helped. Work was ongoing to identify the 
remaining families that needed support.   

 A member asked about the pressure on staff delivering remote learning and the support 
available for staff and their mental health and wellbeing.  A link would be provided for 
members to see what resources were available for staff.  Aspects of this were also 
reported on to this committee in October.  Salford schools were using a blended approach 
to learning, so it was not just IT based.  Workloads were being monitored and staff were 
sharing best practice and resources and were providing a support network for each other 
as well. 

 A member asked about Quality First Teaching.  It was explained that this was good 
classroom teaching with individualized one to one teaching and support. 

 A member asked about counselling services.  It was confirmed that many schools had 
commissioned support for their pupils, services such as Place2Be and 42nd Street, outside 
organisations were being used for this specialized role and used as an early intervention 
approach to stop issues escalating.  

 A member commented that losses in learning, such as in phonics, could indicate the 
children were not getting much parental support.  It was re-assuring to know that so much 
learning was taking place and losses in learning were being identified and interventions 
were being put in place to ensure children were catching up.   
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 A member commented that the BBC resources had seem to be well received by schools 
and parents and would hope this support would continue.  It was explained that the BBC 
resources had in the past focused on Early Years but had now broaden their approach to 
support across the primary and secondary curriculum. 

 A member asked that thanks were sent from the panel to all the teachers and staff for all 
their hard work during the lockdown. 

 Thanks were given to Cathy Starbuck, the Assistant Director Education, Work & Skills. 
for the very informative report. 

6. The work programme and membership 

 Work programme:   

o Cathy Starbuck, the Assistant Director Education, Work & Skills proposed that she could 

provide an update on GCSEs, testing and assessment for 2021, outlining the 

requirements for schools and how schools are approaching this. This could replace the 

school attainment and progress data report that she usually provided but was not 

available this year due to the cancellation of exams and tests. 

o Children’s Dental Health and Childhood Obesity were in abeyance on the work 

programme and it was agreed it was important to include them on the programme.  This 

would be discussed further at the Chairs quarterly meeting with the Lead Member for 

Children’s and Young People’s Services and the Strategic Director later in January. 

o A member asked about bereavement services for young people and it was agreed to 

request that this was included in the report on mental health services for the March 

meeting. 

 The clerk reported that the Governor Services Manager has raised the vacancies on the 

panel with Chair of Governors at their Governors’ Briefing at the start of this week.  Another 

election was to be held and COGs were going to encourage their governors to consider 

putting themselves forward.  Councillor Nelson had also agreed to attend a virtual meeting 

with any interested governors to talk to them about the role and the valuable contribution 

they could make and also encourage them to put themselves forward.     

 Councillor Nelson requested that information about the allowances for the panel members 

should be included in the election materials so that governors were aware they would not 

be out of pocket for expenses incurred by being on the panel. 

Resolved:  That, the panel agreed to amend the work programme as detailed above. 

 

7. Any Other business 

There were no items of any other business. 

 

8. Date, time and business for next meeting 

Wednesday 10th February 2021 at 6pm (5:30pm briefing for members). 


